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CCMC Historically Speaking 
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History: Early Floods 
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History: 

1944 Flood 
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Flooding in March 1969 
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1932 Report on Yellowstone River  
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1950 USACE Proposed Levee 

Authorized 1950 FCA 

• Standard Project Flood Design 

• Cost: $719,400 (1946) 

• B/C Ratio: 1.15 

• Inactive 1961 – no sponsor 6 
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1974 Re-Study Levee 
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Authorized 1950 FCA 

• 500-Year Ice-Affected 

• Cost:  $2,077,000 (1974) 

• B/C Ratio: 3.5 
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General Design 

Memorandum (GDM) 

Authorized 1950 

• 500-Year Ice-Affected 

• Cost:  $5,170,000 (1978) 

• B/C Ratio: 1.2 

• Deauthorized – no sponsor 8 

1978 GDM Levee 
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Existing Levee 

Existing Levee 

• WPA Project (1930s) 

• Augmented Through Time 

• Crest varies – 15-50 yr Flood 

• City Does Not Own All ROW 

• Erosion & Maintenance Issues 

• Ineligible for P.L. 84-99 in 1996 9 



Historical FIRM (1983) 



The Problem 



The Problem 



The Problem 



Current FIRM (2010) 



The Other Problem 

Miles City, MT currently stands as the largest 
flood insurance policy holder in the state. The 
community represents approximately 23% of 
all flood insurance policies within Montana. 

The current annual premiums, the policies 
holders within Miles City pay, is approximately 
$625,000 per year for flood insurance 
premiums. 



Miles City Flood Insurance Update 

 
     

Changes to NFIP taking Effect April 1, 
2016   

• Newly Mapped Rates 

• Approx. 850 Properties 
 

 
     

Residential properties placed into Zone AE after 
2010 map adoption 



Flood Mitigation Feasibility Report  

 

 

 

 

 

 
 

 

 

 

 

 

 

www.ccmcfloodprotection.com 

 

5 feasible flood mitigation 
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Alternatives Presented 

Alternative #1:  Do Nothing    

                                                     

     Does nothing to mitigate flood 
     risk to the community 

 

     Does nothing to address  
     increasing flood insurance  

     premiums 

 

      

  



Alternatives Presented 

Alternative #2:  LOMAs (Letters of Map Amendment) 
    

                                                     Number of property owners that 
     would benefit was identified as  

     relatively small 

 

     Provides no guarantee of not  

     paying flood insurance 

 

     Does not remove flood risk 

      

      

  



Alternatives Presented 

Alternative #3:  Letter of Map Change using 2D model 
    
                                                     More intensive than 1D modeling
      
     Number of property owners that 
     would benefit could still be  
     relatively small 
 
     Still no guarantee of not paying flood 
     insurance 
 
     Still does not remove flood risk 
 
         
  
      
  



Alternatives Presented 

Alternatives #4 and #5:  Reconstruct Levee System 100-year flood or 500-
year flood 
 
 
                                                      
         
  
 
 
   
   
 
Significantly reduced mandatory flood insurance 
 
Significantly reduced flood risk 
 
Most cost effective over time 
     
  



 Decisions were made-500 year levee 

  



Now What? 

    

                                                         
  

  



Leadership Team 

 
     

Steering Committee (4 members)  
• City & County representatives 

 
 

Sub-Committees 
• Finance 
• Public Relations and Government Affairs 
• Engineering 
• Environmental and Permitting   

  



Stakeholder Engagement 

 
     

• State and federal agency representatives 
• Federal congressional staff 
• State legislators 
• Governor’s Economic Development Office 
• Residents and business owners 
• Quarterly newsletter 

• Website and social media     
 

  



Extra, Extra Read All About It! 

 
    

                                                     CCMC Flood Protection Project 
     has been accepted into the  
     USACE Section 205 Program 

      

      

 

 Up to $10 million for the Tongue River portion of the project 

(Includes additional feasibility work) 
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2005 Section 205 Initial Assessment 
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Primary Study 

Reach 
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Level of Detail 

Feasibility Study Plans  

and Specs Initial 

Assessment 

Phase 

Cost-Shared 

Phase 

Level of Uncertainty 

LOW 

LOW HIGH 

HIGH 

WE ARE HERE 

Section 205 Process 
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Sponsor Letter of Request 

Cost-Shared Feasibility Study  
• Identification of existing conditions and alternatives 
• Public scoping  
• Environmental compliance 
• Alternative Formulation Briefing (AFB) 
• Final product is a completed feasibility report with    
  recommended alternative 
• Major Subordinate Command (MSC) approval  

Design and Implementation 
• Plans and specs 
• Construction  
• Operation and maintenance manual  
  provided to sponsor 

Initial Assessment 
• Federal Interest Determination (FID) 
• Scope and cost estimating  
• Feasibility Cost Share Agreement (FCSA)  

100% Federal - $100k 

50% Federal 

50% Local any  

combination of cash  

and in-kind services 

65% Federal 

35% Local including  

Land, Easements Right-of-Way 

WE ARE HERE 

Section 205 Process 
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 Intended for construction of a Flood Risk Reduction 

Project  

 There is a project sponsor who meets the following 

criteria: 
► Public entity with financial capability for project cost sharing 

► Capability to acquire and provide the necessary real estate interests 

► Capability to operate and maintain project at completion 

 

 Project justification meet a series of criteria  
► Benefits exceed costs (B/C>1) 

► Federally preferred plan is the NED = National Economic Development. The plan 

that maximizes the net project benefits.  

• May not be plan with highest B/C  

• Locally preferred plan can be implemented instead of NED with sponsor 

funding and B/C>1 

 

 

 

Section 205 Criteria 
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Lessons Learned To-Date 

     

Funding mechanism (district, bonding, etc.) for 
capital and maintenance 
 
Comprehensive funding scenario analyses (IRMA, 
bond counsel, etc.) 
 

Establishing owning entity (City, County, district) 
may take a while 
 

 



Next Steps 
     

Funding scenarios and financial planning  
• Project and individual policyholders 

 
Continue public relations 
 
Continue multi-agency coordination 
 
Preliminary engineering 
 
Environmental 
 
Land Acquisition 
 

 
 
 



Contacts – Steering Committee 

Custer County/Miles City Flood Protection Steering Committee 
 
City of Miles City Floodplain Administrator: 
Samantha Malenovsky, CFM 
(406) 234-3493 
smalenovsky@milescity-mt.org    
        
City of Miles City Public Works:  Custer County Miles City Regional Flood Protection 
Scott Gray, Public Works Director  
(406) 234-3493      
sgray@milescity-mt.org 
      
Custer County Commissioners: 
Jason Strouf, Commissioner  
(406) 874-3352 
j.Strouf@co.custer.mt.us 
 
Miles City City Council: 
Rachel Sloan, Councilperson 
406-234-3462 
racheldsloan@gmail.com    
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Questions? 

  

                                                         
  

  

 

 

 

Sam Malenovsky, City of Miles City (406-234-3493) 
Carl Jackson, KLJ (406-245-5499) 


